AAA Uganda Office
Activities

AAA Uganda Office operates two main projects: Child Sponsorship and
Micro-Credit. These initiatives aim to support vulnerable children's

education and empower local communities economically.
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Child Sponsorship Project Overview

1 2002

Project inception, supporting orphans and vulnerable children in Gulu and Amuru districts.
9 Ongoing

Over 1000 children benefited, many becoming graduates serving their communities.
3 Present

115 current beneficiaries, 65 sponsored by USA donors, 50 by Italian donors.
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Child Sponsorship Activities

1 Needs Assessment

Coordinator conducts assessments with local authorities and
school leaders.

9 School Visits

Monitor academic performance and wellbeing, conducted once per

term.

3 Home Visits

Evaluate beneficiaries' home environment during holidays.

4 Quarterly Meetings

Discuss children's wellbeing with parents/guardians and

beneficiaries.

@ Made with Gamma


https://gamma.app/?utm_source=made-with-gamma

Child Sponsorship Support

Scholastic Materials Performance Monitoring Sponsor Communication

Distribute books, pens, shoes, bags, Collect and assess report cards at Encourage beneficiaries to write

and toiletries to beneficiaries. the end of each term. thank you letters to sponsors each
term.
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Micro-Credit Project
Introduction

Purpose

Boost economic empowerment in Atiak sub-county, supported by
Rotary Club.

Structure

Work with Village Savings and Loan's Associations (VSLA) of 20-30

members.

Activities

Weekly savings, affordable loans, and repayments within local
communities.

Impact

Supported 20 groups, disbursed 25,000 USD as revolving funds since
2022.
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Micro-Credit Project Process

Identification

1 Find registered VSLA groups with government authorities.

Training

2 Educate groups on loan methodology and necessary
information.

Loan Approval

3 Review submitted requests and approve loans.

Disbursement

4 Provide approved loans to groups at 10% per annum for one
year.
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Micro-Credit Project
Monitoring

Monthly Repayments

Groups make regular repayments for the agreed duration.

Q

Activity Monitoring

AAA staff monitor economic activities implemented with borrowed funds.

O

Reporting

Provide accountability reports to partners, including Rotary Club.
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Project Impact and Future

Child Sponsorship Beneficiaries Over 1000
Current Sponsored Children 115
Micro-Credit Groups Supported 20
Micro-Credit Funds Disbursed 25,000 USD

Both projects continue to make significant impacts on education and economic empowerment in Uganda.
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